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Can we Increase revenues?

Can we decrease expenses?

Can we gain a competitive advantage?
Can we speed time to market?

Can we avoid business risk?
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A0
A SAMPLE VIEW: EVALUATION CHECKLIST

. Product 1 Product 2 Product 3
QHESUDHS Valme 14 Vame 14 Vane 14

EEY: Scaleof 1 - 4 (1 =Motat all; 2 = Somewhar; 3 = For the most part; 4 = Complerely)

Diges the technology you are reviewing matrch vonr cnent mvestmens plans and goals?
Dioes the cost of the softoare fit your budger?

Iz the product easy to use and will the nzers be able to adapt o the new tools?

Howr well does this solution meet yous top ten requisements?

What i3 the financial mabdity of the software vendoc?

Diges the vendor mvest suffciendy in B&D, new produoces, feamuees, and enhancements?
How well does the solution mtegrate with the other applications in your orgamzation®
Can von identify cucgent mannal processes that will be replaced by the syetem?

How large 25 the oustomer base of the peoduer:

1= the undedlying technology clean, seputable, and stable”

How developed 13 the reseller channel*

(mamomm 100 poines)
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1. Document your processes

“What are we currently doing on spreadsheets
and other databases”

2. Put a “Fence around the project”
— avoid scope creep

3. Dedicate an Internal Project Manager
4. Find a way to sell the project internally
5. Make it fun — It's hard work for your #1 asset
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Task Name

2008 2007
15t Quarter 2nd Quarter Jred Quarter 4th Quarter 15t Quarter
Jan |Feb |Mar Apr |May |Jun Jul |Aug |Sep Ot |N0v |Dec Jan |Feb

S Quatter 4th Quarter
WJul |Aug |Sep Ot |N0v |Dec

Sample Project Timeline
Phase 0 - Documentation and Vendor Selection
Documentation
Review and Yendor Selection
Yendor Reviews
Selection and Megotistion

Planning and Initial Implementation
Implementation Planning

Implementation
Phaze | Revievy and Phaze | Planning

Phaze |l Implementation

Phasze | Review and Phasze Il Planning

Phase Il Implementation (optional)
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