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1. Can we increase revenues?
2. Can we decrease expenses?
3. Can we gain a competitive advantage?
4. Can we speed time to market?
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4. Can we speed time to market?
5. Can we avoid business risk?
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1. Document your processes 
“What are we currently doing on spreadsheets 

and other databases”
2. Put a “Fence around the project” 

– avoid scope creep
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– avoid scope creep

3. Dedicate an Internal Project Manager
4. Find a way to sell the project internally
5. Make it fun – It’s hard work for your #1 asset
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